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“Nourishing All God’s Children in the Holy Spirit”
Several weeks ago (April 15), we had a wonderful meeting with members of the Long-Range
Planning committee. Also with us were Jay Austin (Business Manager Prevent Child Abuse
Vermont); Jeff Spann (Church Building Consultant, Mission Investment Fund, ELCA— he
drove in a snow storm from New Jersey simply to meet with us); Kelli and Nate Tylenda
(who are doing much of the construction in the Sunday school wing); Valerie; and our Office
Manager, Elizabeth Wirls.
Pr. Nancy Wright
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We walked through the Sunday school wing to envision how we can rent part of it and
renovate part of it to be devoted to Sunday school and nursery space. We were bonded in a
love of the church and ministry in the name of Jesus Christ.
This is a time of unfreezing and of change at Ascension. Change can be exciting and also
difficult. We must continue to pray that Jesus Christ will guide us. We are a fellowship
bonded in love. As a fellowship in the name of Christ, we pray diligently, speak honestly
and with humility, and listen deeply to one another,
In a time of change in the church, there is no one right answer to being the church. What
doesn’t change is that Jesus asks us to serve others, as he served, and to help people of all
ages bring in the Kingdom or Realm of God, by praying and working for Christ’s justice,
peace, kindness, and joy.
I have heard many visions recently: That Ascension is a place where families and single
persons feel nourished by the Holy Spirit. That Sunday school and youth ministries
become stronger. That our playground area and woods be envisioned as assets (do you see
a family garden in the playground)? That we build on our strengths as a church that cares
about God’s creation, including trails through the woods that entice families from the
neighborhood to a nature walk and the hospitality of the church. What are your dreams for
Ascension? Even more, where does your heart call you to be of use in building God’s church
and God’s kingdom? Join the committee related to your heart’s calling, and you will help to
“grow” Ascension.
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This question touches on evangelism. We will reach out (walk door to door) to our neighbors
as our ministries become established. But we always remember, as St. Francis said, “Preach
the Gospel; and if necessary, use words.” I close by thanking all who prepared and hosted the
Saturday Easter Egg Hunt (Kelli& Nate, Lydia, Kelli M., Sarah P, Steve W); At least fifty
families participated. And thanks to all who made Maundy Thursday, Good Friday and
Easter Sunday so inspirational!
Faithfully,
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In November, the Council proposed a budget predicated on the critical assumption that by July 1, 2014
we would have a new renter paying $2,500 a month for the same terms as given to Ascension Childcare,
meaning storage space in the basement, shared use of Fellowship Hall, and use of the outdoor
playground. That budget was approved by the congregation. Research conducted by the Property
Committee has determined that commercial office rental space advertised on the internet by real estate
websites for the greater Burlington area run in the range of $12-$17/square foot/year. The results of the
Council survey conducted last summer revealed strong opposition to renting to a commercial entity that
would require exclusive use, such as a dentist’s office. We heard you. Property Committee also
researched ads placed on Craig’s List and found rental fees run in the $12-$17/square foot/year range,
confirming the earlier research of the Long Range Planning Committee, which recommended to Council
pricing our space at $12 per square foot per year.
While this research was underway, the Long Range Planning Committee, conscious of the
congregation’s desires, prepared a Request for Information form that would enable Council to identify
organizations that might be interested in renting our space. Council approved the wide dissemination of
this document, and in the last several months a small number of organizations have made inquiries.
Only one organization, Prevent Child Abuse Vermont (PCAVt) has made a serious offer. Council
communicated PCAVt’s interest to the congregation, and requested comment. This organization fits
right into our congregation’s plan and your request to continue to focus on children and young families.
Council believes the mission of PCAVt fits well with the mission of ALC. However, PCAVt is only
interested in roughly one-third of the space available. Thus, with the approval of council, the ALC is
proposing a one-year lease for use of the toddler room of 362 square feet at $500/month. This amounts
to $16.57/square feet/year which is within the range of the commercial and non-commercial rental
properties advertised in the Greater Burlington area..
The $500 per month being offered (and at this writing no lease has yet been signed) is one-fifth the
amount given as rental income in the budget that the congregation approved last November. Currently
the Finance Committee, the Treasurer and Long Range Planning Committee as well as Council are
analyzing the financial implications. Of critical interest is a more precise estimate of actual giving, as
opposed to the pledged giving, which was used as the estimate of revenue for the 2014 budget. In the
past three years the amount of actual giving has been substantially higher than pledged giving.
The upshot is that the critical assumption in the 2014 budget of $2,500 in monthly rental income
beginning in July will not hold. Rather, assuming a signed lease with PCAVt, we are looking at income
of $500, beginning June 1. We will continue to advertise the availability of our space, but we must
conclude that our 2014 budget will need some changes.
I prefer to focus on the positive. Recall that the results of Council’s survey conducted last summer
showed strong consensus that our mission to children and young people and families with children
should be one of our highest priorities. With this in mind, once PCAV presented itself with a serious
offer, Council organized a special meeting of all the congregation’s stakeholders with PCAVt on April
15. The ELCA sent a church building consultant, who offered very helpful advice based on many years
of experience. The consultant told us a rental decision must be based on the congregation’s priorities.
Minutes of this meeting are included in this Mouse.
We heard your concerns and priorities with children and families and so, at the meeting, the interests of
the Sunday School and families of young children were raised front and center, and considered side by
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side with the needs of the prospective renter, PCAVt. With PCAVt needing only one-third of the space available,
the prospect of more extensive use of annex space for Sunday School was very warmly welcomed by the Sunday
School staff. This space could also be furnished with lounge furniture and used more intensively, both on Sundays
as a gathering place for parents of children attending Sunday School, and during the week by support groups of all
types, such as stay-at-home parents or seniors whose caregivers could be off doing errands while they’re here. This
focused use for children, families, and those in need is exactly what the congregation wanted for this space and for
our congregational family. These, of course, would be mostly nonpaying uses of our space, but the budgetary
challenges we now face should be counterpoised with the opportunity we now have to refocus on our mission to
children, families, and the elderly. In other words, as I provide you with this report of an impending budget
shortfall, I encourage each of you to consider what we stand to reap from a rededication to our very important
mission to children and youth.
With the departure of our renter, Ascension Childcare, last December, we lost a significant source of income, that is
true. But, at the same time the staff (the shepherds) of our Sunday School have been able to use the space more
freely and Sunday School numbers and attendance have increased. Therefore, as you receive the news that we have
a challenge with our budget, please consider our priorities. It goes without saying that if our church is to have a
bright future, it is the children, the youth and the families with young children who will ensure it. They must be at
the center of all our efforts. This is what every congregational, committee, and small group meeting has focused on
since November’s Congregational Meeting.
I close by noting that only two miracles appear in all four Gospels. One miracle is the resurrection, which we have
just celebrated this past Easter. The other is the miracle of the loaves and the fishes. While we don’t have quite the
number of loaves and fishes need for our budget right now, we are poised for success by including this new mission
into our midst filled with the facts, the spirit, and the will — surely we can now move forward in faith.
Peace,
Steve Snook

ALC Long Range Planning/Council New Tenant Search – Frequently Asked Questions
Last Fall, Council and Long Range Planning Comm. (LRPC) committed to find a new tenant for the space
in the Wing that was vacated by the Ascension ChildCare (ACC). What is the process being used in this
search?


At the Congregation meeting last Fall, we all approved a 2014 budget that anticipated having a tenant in the
Wing space by July 2014. We also empowered the Council to develop a plan to find that tenant and to
execute on that plan. The goal was to find a "golden tenant" who wanted to lease the entire space in the
Wing and who would be willing/able to pay the same amount of rent as ACC.



The plan for the Wing included:
 initiating repairs to the space to make it ready for a new tenant,
 performing a study of what both commercial and non-commercial space costs in the greater Burlington
area,
 composing a Request For Information document that was to be widely distributed to determine what the
space needs were in our area and to troll for interest in our particular space,
 meeting with ELCA building consultant to determine his view on the value of our space and to get
recommendations for making our space more enticing, and
 meeting with several specific agencies, including United Way, to get a perspective from them as to the
desirability of our space to the needs of the Community.

LRPC/COUNCIL NEW TENANT SEARCH– FAQ’S (CONTINUED)
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What progress has been made with respect to meeting the goals of this plan?


There have been several changes to the objectives of this plan in the months since we started down
this path. For example, we knew from the outset that the Congregation wanted a tenant that was not
purely commercial, but one which had a mission that was aligned with one of the themes which was
important to ALC (e.g., family, children, social welfare, environment) This narrowed the field of
available tenants and put our ALC in the $1-2/sqft/mo. value for space that was to be sometimes
shared, non-commercial space. We've also received considerable feedback from people within the
Congregation who prefer not to rent ALL of the space in the Wing so that some of it can be retained
for specific ALC use (e.g., Sunday School, parent support groups).



Feedback from the ELCA Building consultant, after a tour of the entire facility, was that ALC does
not have a lot of space to be offered for non-ALC usage. He emphasized more than once that it's
critical for ALC to determine what its ministry priorities are and then to enable those priorities with
building space/configuration as required. He said that, if we were to commit to supporting Prevent
Child Abuse Vermont (PCAVt) as a tenant, then the space that remains is what we have to offer any
of the lower priority items on our list.



Feedback to our Request for Information (RFI) has been meager. Only two groups responded with
serious interest. The Burlington YMCA was interested in all of the space in the Wing + more in the
rest of the building, but did not want to have to share any of that space with ALC. They were also
unsure of whether ALL of our space (including fellowship hall,etc.) would be enough to meet their
needs. This was not really an option for us. The second group, (PCAVt), is losing their current space
in the Maltex building and is very much interested in the space in the northeast corner of the Wing
(the back, left section of the Wing whose windows face the Memorial Garden).



It is this latter group on which most of our current attention is focused. They need exclusive (nonshared) use of 362sqft of the space in the Wing for office use. For security and confidentiality
reasons, their exclusive-use space must be lockable. They would also make use of the front section of
the Wing and the kitchenette for group meetings at times when ALC does not need that space (e.g., 47pm on a weekday evening). This shared usage would be coordinated by the ALC office. The price
being quoted to them for that space is $500/mo + an additional small amount to cover utilities and
cleaning of the space that they will share with us in the Wing. This rate falls within the $1-2/sqft/mo.
non-commercial rate that's considered competitive in our area.

Will the secure space in the NE corner of the wing be ready in time for PCAVt to move in by mid-May?


It’s unlikely that the northeast space would be ready. PACVt will be in the SE corner only
temporarily, while doors are added to the NE room area (toddler room), after which they will occupy
the NE corner facing the Memorial Garden.



All that would be required for this temporary plan would be a locking handle on the glass door into the
baby room from the front Sunday School room. All PCAVt office equipment, storage shelving and
cold storage appliances would be contained within the baby room space.

How have you kept the Congregation informed about the progress of the plan?


Every LRPC meeting’s minutes have been published in full in the Mouse, often accompanied by a
specific letter from the Council President and/or Pastor Nancy.



LRPC minutes have also been inserted into the Sunday bulletin (Jan.Feb,March) and have been posted
(additional copies also available) on the bulletin board outside the office.



Council and LRPC organized a Mud Morning meeting in March which reviewed progress since last
November. Milestones discussed were the 2014 budget and a review of the process for finding a new
tenant. The meeting discussed the possibility that a single “golden tenant” might not be found, and the
necessity in that case of the Church weighing trade-offs between income and mission.

LRPC/COUNCIL NEW TENANT SEARCH– FAQ’S (CONTINUED)
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When PCAVt came forward as a serious prospective tenant, this was announced to the
Congregation via email on two separate occasions, with request for comment on PACVt as a
possible tenant. All comments received from the congregation were positive.



Last month we had a large meeting in the Wing that included LRPC and representatives from
Council, Sunday School, Property Comm., Synod building consultancy, and our prospective
tenant. We’d also announced this meeting to the Congregation and invited other participation.

What is Prevent Child Abuse Vermont and what will they be doing here?


Prevent Child Abuse Vermont (PCAVt) promotes and supports healthy relationships within
families, schools and communities to eliminate child abuse. PCAVt has been serving youth and
families in Vermont for 35 years by creating, adopting, and carrying out innovative, proven
effective prevention programs. The organization’s activities are described fully on their web site:
www.pcavt.org.



In the ALC-rented space, they expect to do office administrative tasks, “intake” processing for
new clients, and individual or group counselling sessions.



PCAVt will establish an office in the northeast corner of the Wing, the area that Ascension
Childcare called the “toddler room.” This area will be committed to their exclusive use as an
office. They will sometimes use other areas of the Wing for meetings with clients that require
more space than is available in their office.



PCAVt use of areas in the Wing that are NOT part of the lease will be managed by the ALC
office. Our current plan is to NOT charge them for use of this space in the Wing if used during
time that ALC is not using it. For example, to have a support group pot-luck gathering in the
front (i.e., Sunday School section) of the Wing between 4-7pm on a weekday.



Any use by PCAVt of ALC area outside of the Wing would, according to our current plan, carry
a usage fee, based on the “Occasional use” guidelines developed by LRPC and published
previously for the Congregation.



As we gain experience with the current plan, there are provisions to modify it, if needed.



Members of our congregation interested in helping Prevent Child Abuse Vermont will be invited
to provide volunteer assistance.

What benefits would the proposed lease with PCAVt provide to Ascension?


Beginning June 2014, we will receive about $500 per month income for leasing approximately
362sqft of the space in the Wing.



We will be able to share the use of the space in the Wing that PCAVt is not occupying full time,
providing space for Church and community functions throughout the year.



We may take pride in sharing our Church building with an organization that is helping to prevent
child abuse and to strengthen families statewide.



We will have the opportunity to establish a relationship with the PCAVt, offering our
Congregation volunteer opportunities and drawing from their skill to help us serve our own
Congregation families.

Will outside organizations or individuals also be permitted to use of Church space?


Yes, the Church Council is developing plans that include a schedule of rental charges that will
facilitate ad hoc rental of rooms within the Church building to outside organizations and
individuals. We will soon communicate the details of the plans for occasional use rentals.

UPDATES AND FINANCIAL REPORT
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STEPHEN F. WISLOSKI SCHOLARSHIP...Seniors graduating High School this spring and enrolled to begin college or post-high school technical training in the summer or fall of 2014 are invited to apply for the Stephen F.
Wisloski academic Scholarship. Applications, in letter format, not to exceed two pages. Students may apply
with a letter of request, stating need, achievement, and goals, with supporting informational material and
documentation as needed. Letters may be mailed to the church care of Lydia Wisloski.

COUNCIL AND LONG-RANGE PLANNING MINUTES
Meeting minutes of Council and Long-Range Planning Committee are posted on the bulletin board outside
the church office and in the church library. Printed copies are also available for you to take and read.
Minutes from the April meetings of the Long-Range Planning Committee may be found on pages 11-14.

Summary Report submitted by France LeBlanc,Treasurer

Ascension Lutheran Church
Statement of Operations

Month Ended March 31, 2014
Acct #

All Amounts Are in Dollars
Description

2014

2014
Budget

Variance
Favorable
(Unfav.)

43,619

39,999

3,620

Actual
Revenue
4100

Current receipts

4110

Plate receipts
Initial offering receipts
Other general receipts
Rental receipts

4130
4140
4300

TOTAL REVENUE

199
8

528 (329)
6

2

341
200

123

218
200

44,367

40,656

3,711

TOTAL EXPENSES

52,103

56,600

4,497

NET OPERATING GAIN (LOSS)

(7,736)

(15,944)

8,208

UPCOMING EVENTS, NOTICES AND WORDS OF THANKS
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ON SUNDAY, MAY 18 our guest preacher (and Bible study teacher) will be Dr. Jay Parini,
whose recent book, Jesus: The Human Face of God, was profiled in the Burlington Free Press on December
20 (“Author Jay Parini Brings Scholarship, Personal Interest to Newest Book Jesus”). Dr. Parini, a poet,
novelist, and biographer, teaches literature at Middlebury College. His many books include The Last Station:
A Novel of Tolstoy’s Final Year, which was made into an Academy Award-nominated film, and Robert Frost:
A Life. He teaches a course in poetry and spirituality at Middlebury, and he has been a member of St.
Stephen's Episcopal Church in Middlebury for over thirty years. Let us welcome Dr. Parini!

WORSHIP AND MUSIC
MINI-RETREAT
June 1 at 11:30 to 1:30 pm “Nourishing All God’s children in the Holy Spirit”
We’ll consider how worship has touched the lives of parishioners of all ages this year and ask: how can our
worship be more balanced/joyful/inspirational for all ages? Should summer worship time be a bit earlier (e.g.,
9:30 a.m.) for Sunday summer activities? Can we simplify and strengthen worship planning through the year?
How can we include more parishioners in worship leadership? These are among the questions we will address. We need you! Lunch will be served!

SPRING CLEAN-UP Postponed to Saturday, June 7th
Please take note and mark your calendars.

End of Year Picnic/Children and Youth Sunday! Please hold Sunday, June 8 for a
wonderful service and picnic lunch.
On April 4th and 5th, the DREAM Program, a mentoring program for low-income VT teens
held an overnight retreat at Ascension. Camp director, Ashleigh Ellsworth-Keller sent the
church the following thank you:
Dear Elizabeth, Pastor Nancy and Ascension Lutheran Church,
Thank you so much for allowing us to use your space for our Spring Teen
Identity Retreat. It was a great success and was made all the better by the great
location. We had 19 teens from all over Vermont, including as far south as Windsor
and Bennington. We enjoyed a presentation by a police officer (“Ask a Police Officer Anything”) a presentation about being smart about what you post on-line
(“Digital Citizenship”) a Zumba class, a presentation about positive role modeling, and one about making positive choices (“Healthy Self& Relationships.”) I’ve
worked with these teens for 6 years and this was one of those times when I can truly
say I’m proud of who they have become. Thank you for making this possible!

MISSION/ COMMUNITY
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Thank you so much!
DREAM Staff (Ashleigh, Mike, Rosetta,
Mark, Kate, Ali, Sandy, Alyssa),
Mentors (Matt and Natalie), and
Teens (Nakaya, Cameron, Kevin, Robert,
Mariah, Rachal, Dolores, Anna, Autumn,
Hamdi,
Claudine, Chance, Brianna, Colby,
Cassie, Sam, Hannah, and Hamara)

Thank You for Your Support !
The annual Spring Challenge for JUMP was a great success. Money is still being counted so we don't know if
we made our goal of $30,000 but the response has been steady and generous. To all of you who gave to this annual fundraising campaign, we thank you. Every week we turn away many, many families due to higher needs
and our limited funds. Your gifts help us reach many more neighbors in need. Thank you for your generosity. Ascension's next JUMP challenge will be our food bag collection in July....more on that in next month's
newsletter.

Shampoo!
Shampoo is always needed. Most supermarkets and drugstores have regular sales. Please be on the look out for
sales and bring your gifts of shampoo to the JUMP basket in the narthex. We are one of two JUMP shampoo
churches!! As always, if you would like me to shop for your shampoo gift I will be happy to do that, just let me
know. Thanks, Beth Dreibelbis
Our Easter Egg Hunt
brought more
than 50 families
From across the
community.

Thanks
to all who brought,
filled and hid
all 600 eggs.
It was a joy for the
children and parents
alike!

FUN AND FELLOWSHIP

A Quilt group has gathered at Pastor's invitation, inspired by her memory of the fellowship generated from a
decades long group at Trinity Lutheran, Brooklyn. Building on prayerful intention, loosely held, and composed of
mostly seasoned quilters and handworkers, we have begun by working to finish a quilt top and bottom started by
Karen Martin for Lutheran World Relief. Our goal of keeping things within our current means of capability has
indeed allowed room for the Spirit to multiply blessings. As Karen recovers from shoulder surgery, not only has
she been in our prayers, we have had the pleasure of seeing a long delayed project brought to completion through
community (quilters know about the frustrations of unfinished projects!). At the same time, a shared pleasure has
been to begin Eranthie Yeshwant on her own sewing path. Kay Antos, who has not been able to join us, came for
our last session and that was perfect because she could spend the time getting Eranthie started on her introductory
project, while 4 others of us worked to sandwich and baste Karen's quilt. We emerged delighted to see how 4 sets
of hands had made doing that job light work. A vision of this group's work actively involving the whole congregation will be fulfilled when the quilt shows up at coffee hour, ready to invite everyone to complete one or more of
the ties needed to hold the quilt permanently together, while holding in intention and prayer the possible recipients. As our bulletin Sunday said, "God breaks into the world with simple gifts....In these good gifts, we too recognize Jesus". Group members: Jean Fahrenbach, Donna Pittman, Lucy Beck, Suzanne Furst, Gudney Rivers, Kay
Antos, Karen Martin, Eranthie Yeshwant, Pr. Nancy Wright

REPORT FROM THE CARE FOR CREATION COMMITTEE
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Walking the Talk - Taking action – Celebrate Progress
Help us celebrate the steps we are taking to address climate change.
Let’s begin to celebrate progress our congregation is making with reducing our use of fossil fuels – reducing
the use gasoline, home heating oil, propane, natural gas and electricity provided by our local utilities. Tell us
by sending an email note to powerscorecard@aol.com or talk to a member of the Ascension Care for Creation
Committee. We welcome photos too!
The Care for Creation Committee invites you to participate in a new initiative born in Ascension’s “mud season” planning meeting last March. We invite everyone in the Ascension congregation to share the story of the
steps we are taking in our homes, our personal travel, and our work lives to walk the talk on climate change.
Many in this Congregation already have taken steps. You have, for example,
Reduced gasoline use by managing your travel, using car pool arrangements to get from here to
there, reducing miles traveled by traveling efficiently.
Made improvements in your homes that significantly reduce your electricity and home heating
fuel use
Installed solar electric and solar hot water systems that replace fossil fuel energy with energy provided by sunlight.
Replaced electricity guzzling incandescent lights with CFLs and LED replacements
Replaced old inefficient refrigerators, air conditioners and other appliances with new ENERGY
STAR rated efficient ones
Purchased a car that can go much further on a gallon of gas than the one you have been using.
Worked on a local community project that will reduce fossil fuel use in your town government or
town schools
Participated in the VERMONTIVATE game, racking up points for creative actions…. Tell us…..

So send us a message to tell us what you have done. We will celebrate the progress we are making by sharing
stories and estimate the impact of the changes we are making.
We will learn from those who can show us by their example what can be done.
We will take additional steps and track our progress, just as we are tracking the progress Ascension is making.
We will develop measures that we can observe, counting how many have taken steps, how many take new
steps, and estimate the savings we all are achieving.

— Sam Swanson

Long-Range Planning Committee / Meeting Minutes
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ALC LRPC – 4/7/14 Meeting Minutes
Attendees: Pr Nancy, Elizabeth W., Steve S., Sam S., Richard B., Doug & Beth D., Marcia G., Jane Alee & Gene H.
Next Meeting:

Special Mtg. with ELCA architect, 4/15/14 @ 7pm EDT
Monthly LRPC - 5/12/14 @ 6:30pm EDT

Brief meditation from Pastor: Letter from Bishop Hazelwood. Focus on who we are as a child of God and as a missionary leader.
“Mud Morning II” results/feedback…
There has been post-MM2 feedback from S.Peake, G.Pittman, B.Lombardi, and S.Furst…all of it being positive.
Council has been receiving strong input that a portion of the Wing area should always be reserved for Sunday
School…i.e., the desire is to have some space that is NOT shared with a tenant so that SS materials, etc.
can be kept in place from week to week.
Our SS staff would like the front room and the “baby room” reserved for their use, leaving only the space
currently used for “Nursery” during Sunday worship as a long-term rental prospect.
This prompted a considerable amount of discussion about “wish” vs. “need”, affordability, and the proper
stewardship of our space.
Clearly, renting less space would mean ALC would get less income from the property. The amount we can
charge for the rental of our space is fixed by the market, not by us, and that current rate, based on our investigation, is $1/sqft/month. This is approximately the amount that was being paid to us by ACC and was validated by G.Heyerdahl/B.Lemley as the going rate for non-commercial space in the greater Burlington area
(found to be $1-2/sqft/mo), esp. since our intended tenant would be sharing some of their space with ALC.
Note: A discussion of determining the potential value of our Wing space to a tenant was a topic of discussion at the LRPC meetings in Jan., Feb., March, and April. It was something we took very seriously.
If the congregation is willing to make up the difference, this is a plan that we could consider, although there
is a contingent within the congregation that has a philosophical problem with just letting our space go unused.
Action item 1: It was agreed that we should reserve time on 4/15/14 to talk to the ELCA architect about space options
that exist, or which could be created, within the ALC facility.
Action item 2: It was suggested that we invite someone from the SS group (S.Peake?) to the meeting with the ELCA architect and to have them compose a “wish list” for the space in the Wing.
Elizabeth reminded us of a group that is interested in long-term rental of space in the Wing. This group, Prevent
Child Abuse, currently rents space in the Maltex Bldg. and has a lease that expires at the end of Apr.’14 (it
could be extended a week or two, if necessary). From what they’ve looked at, they view our “baby room”
space in the back of the Wing to be their best option for “intake” processing. They’re currently spending
around $600/mo. for their current space.
There is a Council meeting scheduled for 4/21/14 at which there will be a recommendation made to support the
Prevent Child Abuse group’s interest in our space so that we can make an official decision for or against
further negotiations with this group.
If Council decides to support this group, there will need to be an announcement made to the Congregation,
so that anyone who might have an issue with it will have a chance to raise their concerns.
It is recommended that this announcement should include a financial/budget view of what this arrangement
would yield, esp. since it’s anticipated $600/month income is considerably less than what we were getting
from ACC or from what was used as an assumption in the 2014 approved budget. The budget surplus that
we’ve managed to accumulate in the past few years could serve as a buffer for a period of time between
rental/pledged income and expenses, but we need to make that visible to the Congregation.

Long-Range Planning Committee (continued)

page 12

Action item 3: It was decided to invite a representative from the Prevent Child Abuse group to attend the 4/15/14 LRPC
meeting with the ELCA architect. They’re first-hand participation could yield a quicker, more effective view of our full needs
and options.
Questions for ELCA architect (compilation):
How can we create a space that allows Sunday School to easily display/hide religious posters or artwork? What
might these options cost? Within any flexspace, we might have to create a secular space for a tenant.
Create a written plan…
The original intent of this portion of the meeting was to begin the composition of a generally-applicable document that
could be used as a guide for long-term rental solicitation and negotiation.
We’ve discovered, through the RFP process that there is not a long list of tenants waiting to flock to our available
space. We have one solid one, Protect Child Abuse, and a phone call from the Burlington YMCA asking about
cost/sqft.
It was later found that the YMCA wanted all of the space in the Wing + other space within the ALC facility, but did
not want to have to share any of that space with ALC. This was clearly not something that we were willing to
consider.
That being the case, we don’t feel it’s necessary, at this time, to create a generalized document, but will end up, if we
end up working with Protect Child Abuse, creating a specific one.
Of the points in the agenda that were attributed to this topic, we agreed that:
Definition of what the Congregational involvement should be – Belongs to Council, the Congregation’s elected
representatives.
Definition of who negotiates…- Should be Council President & a Property Committee representative.
The roles of Council and LRPC – Primary responsibility should be Council with advice from LRPC.
Sanctuary Sub-Committee (R.Butz)
This was a short discussion, based around a small hand-out that Richard had created.
We accepted his recommendation that the many boxes of old red/green hymnals be discarded, with one of each
being retained in the library for any future reference.
We agreed that any other materials that are cluttering up the Narthex shelves also be considered candidates for
being recycled/discarded.
Issues currently being examined by this sub-group include:
Investigation of what could be done to improve the dark, brick wall side of the Sanctuary and the tangle of wires
running along the floor at the base of the brick wall.
Examining the possibility of creating a new entry to the Sanctuary that would not be at the front of our worship
space when our seats are facing the window wall and the forest.
Investigating alternative storage options for Altar Guild and Bell Choir materials.
At the May LRPC meeting, this sub-group will present:
Recommendations for alternative seating options that would get rid of the very stained/dirty chairs we’re currently
using in the worship space.
Recommendations for alternative altar/pulpit locations
A view of what Richard has proposed to J.Bergdahl as a new option for storage of the bells. He has an
idea for a structure (which he’s build) that would serve as both a storage cabinet and a surface to be
used during their performance.

ALC LRPC special meeting: with ELCA building consultant Jeff Spann 4/15/14
Attendees: S.Snook, B.Lemley, E&D Dreibelbis, PrNancy, K&N Tylenda, J&G Heyerdahl, E.Wirls, S.Swanson, S.Peake, M.Gustafson,
V.Rittershausen, Jay Austin (Pgm. Mgr, Prevent Child Abuse VT), J.Spann
Opening Prayer: PrNancy
Jeff Spann started the meeting by framing our discussion...identify your primary intended use for the space that you have, build to support
that primary use, and have all other expected users of that space adapt to the space you've created.
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After a tour of the entire facility, Jeff's opinion was that ALC does not have a lot of space to be offered for non-ALC usage. He
emphasized more than once that it's critical for ALC to determine what it's ministry priorities are and then to enable those
priorities with building space/configuration as required. He said that, if we were to commit to supporting PCAVt as a tenant,
then the space that remains is what we have to offer any of the lower priority items on our list.
Steve Snook stated that flexible usage has become an important consideration for us, since we have been unable to find a single
tenant that wants to rent our entire space for the same amount that we were receiving from the Childcare. In our current
discussions, "flexible usage" has come to mean more than one tenant sharing the space in the Wing with Sunday School's use on
Sunday mornings.
Sarah Peake, speaking for the Sunday School staff, stated that she would like what we've known as the "baby room" to be reserved
for the ALC nursery usage. She suggested that this space could also be used for people (e.g., parents of children attending
Sunday School) to gather during Sunday School. Further, if this space were furnished for adults at the section that shares a
wall with the kitchen, it could be used as a gathering place during the week for support groups of all types (e.g., stay at home
parents or seniors who's care-givers could be off doing something while they're here.)
Jay Austin, speaking for Prevent Child Abuse VT (PCAVt), stated that his organization needs a secure space for their records, 200300sqft of office space to be used for intake interviews, 100sqft of space for food storage and their refrigerator & freezer, and
space for group meetings (5-10 adults). The group meeting space could be part of the front portion of the Wing (i.e., that which
is used for Sunday School today). They would need access for the phone, internet (their providers are currently either Fairpoint/
DSL or Comcast/cable).
There are times when the group meetings would have children brought along who would benefit from having access to a
separate space to play/stay while their parents are in the adult discussion/support group. The group meetings typically meet
either 4:30-7:30pm or 1-4pm, depending on the group and occur 3-4 times/week.
He made it clear that this does not have to be a secular space for his usage. The Sunday School can have religious materials on
the walls during this shared usage. Each of these support groups, once formed, runs for 13-26 weeks. While there are fewer
group meetings during the Summer or around the Christmas holiday season, these continue all year long.
He stated that PCAVt can be flexible in the scheduling of this shared space as long as they have someone (e.g., Elizabeth) with
whom they can coordinate their needs with those of ALC.
PCAVt will need to move into a new space no later than the middle of May, since their lease in the Maltex building expires at
the end of April (it can be extended a little, but not very long). He agreed that the minimum space needed by that deadline
would be for the secure office space, but he'd like the entire configuration to be completed by that time, if at all possible.
Otherwise, they'll be compelled to move their group activities to locations that are less convenient for their client participants.
He made it clear that this does not have to be a secular space for his usage. The Sunday School can have religious materials on
the walls during this shared usage. Each of these support groups, once formed, runs for 13-26 weeks. While there are fewer
group meetings during the Summer or around the Christmas holiday season, these continue all year long.
He stated that PCAVt can be flexible in the scheduling of this shared space as long as they have someone (e.g., Elizabeth) with
whom they can coordinate their needs with those of ALC.
PCAVt will need to move into a new space no later than the middle of May, since their lease in the Maltex building expires at
the end of April (it can be extended a little, but not very long). He agreed that the minimum space needed by that deadline
would be for the secure office space, but he'd like the entire configuration to be completed by that time, if at all possible.
Otherwise, they'll be compelled to move their group activities to locations that are less convenient for their client participants.
Since we're in the middle of construction, PCAVt could use the "baby room" space initially, until the area on the left/rear of the
Wing could be completed for their usage. This temporary space would need to be made secure/lockable in order for it to be
usable by their organization. There were some detailed discussions on how the left/rear of the Wing could be optimized for their
use...and ours...thanks to N.Tylenda being present. The result of these discussions was a floorplan sketch that seemed
acceptable. Nate will need to look at his schedule and that area of the building in detail before we can be sure that we can meet
their schedule requirements.
PCAVt needs a support/non-support decision no later than 4/22, so that they can put their plans in place. S.Snook felt that
would not be a problem, given that this was being brought to Council for a decision in their 4/21/14 meeting.

Minutes of ALC LRPC Special Meeting(continued)

page 14

All of the solicited comments from the ALC congregation were from one person and pertained to areas of our facility other than
the Wing. It was primarily Richard Butz' Sanctuary team that wanted to solicit ideas from Jeff Spann about configuration
options for the worship space, Narthex, and Fellowship room to improve their appearance, flow, and functionality.
We agreed that any decision on additional construction, beyond what's already in progress, will depend on what our use of the
space ends up being.
While we believed we had three options when we were composing the RFQ...
one tenant using all of the Wing space and providing the same income as ACC,
several tenants occupying the Wing space, with one sharing space with Sunday School, and with the sum of their rental
providing the same income as ACC
one partial tenant, providing less income than ACC, and ALC retaining some of the space for its use
we seem to have evolved to only having #3 as an option.
Meeting Summary:







We have limited space and lots of needs being expressed.
Space acts as a tool for whatever ministry will become the focus of ALC.
We need to define our top 3-4 ministry priorities and determine whether there is a way to blend/share space usage
among them.
Determining the top priority ministry focus items must be congregation-wide activity to insure buy-in of the result.
The focus needs to be on ministry that we want to enable with the space that we have available...or can make available.
Once we decide what our ministry priorities are, any other activity needs to adapt to the way the space has been
configured/reserved for the priority activities.

This is a decision that carries financial implications/considerations for ALC. We will need to compose a plan to bring whatever
recommendation comes from the 4/21 Council meeting to the Congregation. If Council chooses to support PCAVt and their
$600/month budget, we'll be receiving around $2000/month less than we received from ACC and what was committed within the
approved 2014 budget.

A FAMILY AFFAIR:
EVERYONE
PITCHED IN!

EASTER GREETINGS FROM GEORGE MAYER POSTED ON BULLETIN
BOARD IN FELLOWSHIP HALL.

Worship Participants for the Month of May
MAY 4
10:00 A.M.
HOLY COMMUNION
CONTEMPORARY PRAISE
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MAY 11
10:00 A.M.
HOLY COMMUNION

MAY 18
10:00 A.M.
HOLY COMMUNION

MAY 25
10:00 A.M.
HOLY COMMUNION

CELEBRANT

Pr. Nancy Wright

Pr. Nancy Wright

Pr. Nancy Wright

Pr. Nancy Wright

ALTAR GUILD

Jean Fahrenbach

Suzanne Furst

Kris and Mousa Ishaq

Antje Mann

COMMUNION ASSISTANT

Marcia Gustafson

Julie Valliere

Johanna White

Bob Furst

LITURGICAL ASSISTANT

Kathe Bruno

Valerie Rittershausen

Leah Burke

Eranthie Yeshwant

LECTORS

Paul Lombardi

Bonnie Lombardi

Marilyn Johnson

Anneliese Koenig

ORGANIST

Denise Puisto

Charles Child

Charles Child

Charles Child

COFFEE HOST

Isabel & Alex Tuck

Marilyn Johnson &
Gudny Rivers

The Burke Family

GREETERS

Karen and Red Martin,
Johanna White

Kay and John Antos
Marilyn Johnson

Greta Krag, Harriet Richards,
Jake Hansen, Gary Pittman

Suzanne Furst ,
Marcia Gustafson, Matt
Henson

USHERS

Jim Wilhite, Paul and Bonnie
Lombardi, Doug Dreibelbis

Sharon Sturm and
Harriet Richards

Richard and Gail Butz,
Jake Hansen

Marcia Gustafson, Doug
Dreibelbis, Jim Wilhite

May Celebrations
Birthdays
Baptisms
May 1
May 4
May 6
May 7
May 9
May 13
May 16

May 17
May 18
May 21
May 22
May 23

Mary Hondal
Morgan Dreibelbis
Ben Harrison
Aida Qubrosi
Sarah Gottschalk
Debbie Grimm
Claire Anderson
Julia Hondal
Dave Grimm
Kelli Magnier
Chad Rittershausen
Johanna White
Janice Tilley
Beth Hoehn
Elizabeth Hill
Maria Dreibelis
Harriet Richards
Myriam Huener

Anniversaries
May 1
May 4
May 9
May 14
May 15
May 21
May 25

May 26
May 27
May 29
May 31

Matt Henson
Jean Bair
Johanna White
Ryan Brackett
Noah Brackett
Amanda Lombardi
Rebekka Bruno
Suzanne Furst
Timothy Kemp
Amy Kimball
Kate Peake
Emily Dreibelbis
Emma Karen Peake
Robert Wilhite
Benjamin Peake

May 4
May 14
May 25
May 28

Eranthie Yeshwant
Kay Vascik
Janet&Mark
Schroeter
Katherine Bruno

9 a.m. Sunday School
10 a.m. Worship Service

7:00 p.m.
Care for Creation

27

26

25

20

6:30-8:30 pm
Ripple
Leadership

6:00 p.m. Property

13

Ripple
5:00 Current
5:30 Confirmation
6:30 Shared Meal
7:00 Immersion

6

Tuesday

Ripple
5:00 Current
5:30 Confirmation
6:30 Shared Meal
7:00 Immersion

19

7:00 p.m. Council

12

6:30 p.m. Long
Range Planning

5

Monday

Dr. Jay Parini at Ascension
Bible Study/Sermon
9 a.m. Sunday School
10 a.m. Worship Service
11:30a.m.Children,Youth,Families

18

Happy Mother’s Day

9 a.m. Sunday School
10 a.m. Worship Service

11

1:00 p.m. COTS Walk

9 a.m. Sunday School
10 a.m. Contemporary Worship

4

Sunday

6:00 Contemporary

28

6:00 Choir
7:00 Contemporary

21

6:00 Choir

14

6:00 Choir
7:00 Bells

7

Wednesday

Thursday

3:00 p.m.
Mutual Ministry

9:30 a.m.
Quilting Circle

29

22

15

8

1

May 2014

MEALS ON WHEELS

30

23

16

9

MEALS ON WHEELS

2

Friday

31

24

17

10

3

9:00 a.m.
JIGGETY JOG

NE ELCA
Women’s Retreat
9 a.m.-3 p.m.

Saturday
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